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PART 3 

• The Just Culture Algorithm 

• Duty to Produce an Outcome 

• Duty to Follow a Procedural Rule 

• Duty to Avoid Causing 

Unjustifiable Risk or Harm 

• Algorithm 

 



Duty to 

Produce an 

Outcome 

… applies to most human 

resources policies 

• Circumstances where we put our 

employee in control of the system 

in which they work 

• Example 

• Arriving to work on time 

• Why is this not a procedural rule? 

• Employer typically does not tell us how 

to get to work on time 

• It is our job as an employee to 

understand how to get to work on time 
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Duty to 

Follow a 

Procedural 

Rule 

… applies to most of our technical on-
the-job work 

• Here, employee is working within the 
employer’s system 

• Employee plays a role in the system – 
they are a component in the system 

• Employee has an obligation to follow the 
rule 

• Employee is not accountable for the 
output of the system, only for being a 
reliable, successful component in the 
system 

• Employee is told HOW to do the job 

• Example 

• Administering high alert medications 

• Conducting 5 rights 

• Independent verification 

• Scanning medication 
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Duty to Avoid 

Causing 

Unjustifiable 

Risk or Harm 

… considered to be the highest 
obligation and takes precedence 
over the other duties 

• Obligation we all owe to each other 
– to not cause unjustifiable risk or 
harm to one another. 

• It is a duty that is applicable to us all, 
all the time 

• Example 

• 1) Getting to a dinner party 2) driving 
back in alcohol impaired state 

• We have an obligation to not cause 
harm to others on our way to the party 

• We are not to run into other cars, or over 
people in a crosswalk 

• We are not to put others on the road in 
unjustifiable harm by driving drunk 
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What 

Happened? 

• Example: 

A home health company’s maintenance tech had a large book in which the instructions for 
repairing equipment were located.  Policy requires that these instructions be followed each 
time a repair is performed.  Last week, a maintenance technician made a mistake on the 
repair of an infusion pump by relying on his memory to perform the task.  The mistake was 
caught when a patient received a free flow of heparin, leading to the death of the patient.  
Investigation reveals that the technician regularly performs this specific maintenance. 
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